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As privacy receives more attention in our data-focused and data-driven society, the demand for 

privacy professionals will only continue to grow. While recent studies have shown than privacy 

is a field that has – thus far – proven to be immune from gender inequality, women remain 

underrepresented in leadership positions such as board membership. At the IAPP Global Privacy 

Summit in April, the IAPP’s Women Leading Privacy Advisory Board asked two of the top 

thinkers in leadership development to share their insights on how and why women should take 

that first step toward board membership. By encouraging increased board membership, we can 

help ensure that women not only continue to lead in the privacy profession, but also in their 

broader organizations and communities for many years to come.  

 

Alice Korngold, president and CEO of Korngold Consulting, provides a variety of services to 

enhance corporate governance, facilitate leadership development and place corporate executives 

and professionals on nonprofit boards of directors. At the event, Korngold highlighted how non-

profit boards provide an opportunity for women to develop their board-level experience in 

advance of possibly pursuing membership on a for-profit board.  

 

For example, a non-profit board seat provides an opportunity for increased exposure to a wide 

variety of issues, including ethics and crisis management. Further, and regardless of whether 

women pursue for-profit board membership, most find the experience a bridge to fundamentally 

change their perspectives and their careers in an overwhelmingly positive way, Korngold said.  

 

When considering how to determine the right board for your aims, Korngold suggests 

considering the following:  

 

 First, determine how you would be most useful and where can you add value. Make sure 

you understand the organization’s goals and objectives, along with its challenges and 

opportunities.  

 Second, look at the current make-up of the board. Is there a strong cross-functional 

representation? Is the board focused on organizational oversight or is it looking forward 

with a three- to five-year plan?  

 Third, understand the organization’s expectations of you and the time commitment 

involved.  

 

Sheila Ronning, CEO and founder of Women in the Boardroom, is a board strategist who helps 

women achieve their goals of attaining board membership. Ronning focused her comments on 

for-profit boards, which carry some different accountabilities and risks than non-profit boards. 

Specifically, Ronning noted:  

 

https://iapp.org/resources/article/2015-iapp-privacy-professionals-salary-survey-gender-analysis/
https://iapp.org/connect/communities/sections/women-leading-privacy/
http://korngoldconsulting.com/
http://womenintheboardroom.com/


 Typically, the board of directors at a for-profit company is responsible for hiring and 

firing the CEO. Board members also service on various committees such as Audit and 

Compensation.  

 Ronning suggested women confirm that the company you are considering has Directors 

and Officers Insurance that covers your board membership and any potential lawsuits 

brought against you. Remember, Ronning said, there is no insurance coverage for your 

reputation, so perform your due diligence before lending your name and goodwill.  

 The time commitment as a member of a for-profit board may vary, but you should expect 

an average of 250-300 hours per year. The benefits of serving include not only the 

intellectual challenge and learning experience, but also compensation, which ranges, 

depending on the size of the company. Many employers will have policies on their 

employees serving on boards, especially for-profit companies, so check with your 

employer before pursuing any opportunities.  

 

So how do you get started? Ronning noted that women are great networkers, but are not always 

great at using networks – and maybe don’t even realize the networks available. 

 

 Do you volunteer? Maybe provide pro bono legal services? Ask those organizations 

about their boards. Talking to an organization with which you already have a relationship 

is an easy first step.  

 Work with any women? Of course. Ask them about their experiences. You will 

undoubtedly come across someone who has served on a board who can share her 

experience or point you in the direction of other helpful resources. 

 Still not sure what to do? Consider joining – or creating – an advisory board. Advisory 

boards help to provide strategic advice, but in a less formal way than a traditional board 

of directors. Advisory boards are relevant not only for Fortune 500 companies, but also 

for smaller public companies or private companies.   

 

To learn more about board membership, check out these additional resources:   

 

 2020 Women on Boards  

 National Council of Nonprofits – How to be a Great Nonprofit Board Member  

 SSGA’s Guidance on Enhancing Gender Diversity on Boards 

 

We would like to offer special thanks to our panel moderator, Avani Desai, Principal and EVP of 

Schellman & Co. 

 

 

 

 

https://www.2020wob.com/learn/20-questions-about-boards
https://www.councilofnonprofits.org/sites/default/files/documents/How%20to%20be%20a%20Great%20Board%20Member.pdf
https://www.ssga.com/investment-topics/environmental-social-governance/2017/guidance-on-enhancing-gender-diversity-on-boards.pdf

